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VISION
To become ever more able to serve the needs of the community with care,
compassion and skill.
MISSION
St. Joseph's General Hospital is a health care community that respects the sacredness of all
aspects of life.
Our hospital embodies the Christian principles of health care in the Catholic tradition.
These principles of dignity of the individual and common good inspire our staff, physicians
and volunteers to dedicate themselves to service and to the support of one another.

VALUES
‘Care with Compassion”
Stewardship and Creativity: We value and share a responsibility to respect, protect
and care for all of creation and for ourselves.
Respect for Human Life and Its Dignity: We value human life as sacred and
inviolable in all its phases and in every situation as a unique individual with a right
to be respected and accepted.
Subsidiarity: We value decision making that does not use a greater power if a
lesser power will suffice.
Human Dignity: We value each person as a unique individual with a right to be
respected and accepted.
Excellence: We value quality in care, work life, education, research and
relationships.
Compassion: We value a quality of presence and caring that accepts people as they
are and fosters healing and wholeness.
Social Responsibility: We value integrity and the promotion of the just use of
resources entrusted to us; we value a work climate of mutual trust and harmony;
and we value our colleagues, our work and accomplishments, and take pride in a
rich tradition of hope and healing.
Community of Service: We value a work climate of mutual trust and harmony to
enable healing, collaboration and the fulfillment of human potential.
Recognition of Achievement: We value our colleagues, our work and
accomplishments and take pride in bringing our rich tradition of hope and healing
to every person in our care.

GOALS

QUALITY
Patient & Residential Care

SAFETY
Services Provided Safely

PEOPLE
Support for our People

SUSTAINABILITY
Sustainable Services

Leading with Courage and Compassion
2013 marks the centennial of St. Joseph’s General Hospital and
St. Joseph’s is honoured to have served the communities of the
Comox Valley and surrounding region for 100 years. When the
Sisters of the Order of St. Joseph responded to the call to
establish a hospital in the Comox Valley in 1913, they began a
tradition of serving by invitation. We are grateful and
appreciative that this invitation has extended over the decades
and St. Joseph’s General Hospital has evolved to meet the needs
of the growing population of the Comox Valley and surrounding
area.
At St. Joseph’s the key to our success is our values‐based
organizational culture derived from our history of the Sisters of
St. Joseph of Toronto and the values they espoused in delivering
their mission of "Care with Compassion." Our dedicated
physicians, staff and volunteers, supported by our partners and
the community at large, continue to provide outstanding care to
our patients and residents. They carry on the legacy that the
Sisters established.
The Board clarified four key governance areas the Board must
focus on to support the Hospital:

The St. Joseph Medical Staff is deeply committed to the provision
of high quality care. The Medical Staff, on a voluntary basis,
provide significant support to projects and initiatives. Having
physician input is key to assuring we make the best decisions on
behalf of our patients and residents.
St. Joseph’s is blessed to have many community partners and
organizations that have helped shape and support our work. The
“Forging Relationships” section of this report speaks to some of
1. Oversee the development of a future role for St. Joseph’s with
these important partnerships.
the plans for a new Comox Valley Hospital.
We are very grateful to both the St. Joseph’s General Hospital
2. Maintain and enhance services to meet the needs of the
Auxiliary and the St. Joseph’s Hospital Foundation for their
community while the new hospital is being constructed.
ongoing commitment and support of the hospital. The
3. Support the transition of acute care services to the new
St. Joseph’s General Hospital Auxiliary, formed in 1914 and soon
hospital.
to celebrate its own centennial, provided over $150,000 in
4. Develop effective relationships with key stakeholders.
support of the hospital this year.
With the support of His Excellency, Bishop Richard Gagnon, a
This fiscal year, St. Joseph's Hospital Foundation donated over
Task Force has been established to guide the process of
developing a future role for St. Joseph’s to meet the needs of the $560,000 in support of the hospital. The work of the Auxiliary
and Foundation is instrumental in allowing the hospital to
Comox Valley relating to health care. We wish to continue our
develop and acquire much needed technology and equipment.
mission of providing long term care, as we do in The Views, and
in partnership with the Comox Valley Hospice Society, we wish to Through their involvement with the hospital, our incredible team
develop and respond to hospice needs. This exploration also
of volunteers provides support to enhance the services provided
includes other complimentary health care related services.
by staff and physicians. This past year, our volunteers
contributed a total of over 61,111 hours of volunteer services
Our first priority in maintaining and enhancing services is to
assure our patients and residents receive safe, high quality care. which equates to over 34 full time positions!
In this annual report you can read about some of the many
Thank you to His Excellency, Bishop Richard Gagnon for his
initiatives that have been undertaken to support this goal.
continued support, guidance and commitment to the healing
Administrative staff and clinical personnel have been involved in ministry as exemplified by our hospital.
planning, in partnership with VIHA, for the new Comox Valley
From our pioneering days, St. Joseph’s has been the beneficiary
Hospital scheduled to be completed in the fall of 2017.
of generous community support. This support has allowed St.
Joseph’s to fulfill its mission of serving the needs of the
The Board is committed to good governance and has worked
community with care, compassion and skill. We are very grateful
over the year to continually improve their ability to govern the
for this support that continues to this day.
hospital. A new process was used this year for recruitment of
Board members through a public expression of interest. Through Respectfully submitted,
this process there were a number of highly qualified applicants.
Following interviews and assessment of skills that would
complement the Board, two new Board members have been
named: Ms. Sandy Dreger and Dr. Evelyn Voyageur. We
James Bennett
Jane Murphy
welcome them to the Board.
Board Chair
President & CEO
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2012 | 2013 Year in Review
St. Joseph’s General Hospital has celebrated many
accomplishments as we work toward fulfilling our mission of
becoming ever more able to serve the needs of the community
with care, compassion and skill.

Due to changes in standards related to the sterilization of
equipment, cystoscopy procedures were brought into the
hospital from the Urologists’ offices. As part of the space plan, a
new cystoscopy suite will be developed.

Through the generosity of a donor, significant enhancements to
our Breast Health Program were achieved this year.

Thanks to VIHA and the Comox‐Strathcona Regional Hospital
District for supporting these much needed improvements to our
physical facilities.
With the generous support of the St. Joseph’s Foundation,
equipment and technologies were upgraded including: cardiac
care equipment, monitor/defibrillator for emergency, portable
ultrasound for diagnostic imaging, bladder scanner and
cystoscopes for urology, and the funding of staff scholarships for
enhanced education.

These enhancements were launched in January and are just a
part of a greater vision of changing the way women with breast
problems experience care. This very generous gift has allowed
St. Joseph’s to make significant improvements for women with
breast health issues. The work completed to date cost $190,000
and includes renovations to the mammography exam room and
waiting area, enhanced education for patient support, and new
equipment providing a service in stereotactic biopsy, that
women can now receive in the Comox Valley rather than
travelling out of the community.
In partnership with VIHA, a new mobile MRI Service was
established in the Comox Valley in October 2012.

A plan to renovate existing space at St. Joseph’s to support
quality of care and the delivery of services over the next four and
a half years until the new hospital is built was started. To date,
changes include restricted access to the Emergency Department
and relocation of the ophthalmology clinic room from the
Emergency Department to a space near the lobby.
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Our hard working Hospital Auxiliary raised funds to support the
purchase of a new bus for the pleasure of the residents of The
Views.
Additionally, the Auxiliary funded beds and furniture for The
Views and a new program, MoreEX, to support quality
improvement in the Critical Care Unit. With the Auxiliary’s
support, other valuable programs such as the Colposcopy Clinic,
Music Therapy and Candystriper/Cadet Program are all made
possible.

Facts and Figures
St Joseph's Revenues 2012-13
In Millions

Team
• Employees ‐ 1078
• Physicians ‐ 150
• Volunteers ‐ 750

VIHA
$63.4
74%

Other
$4.2
5%

Activity Levels
2012‐13
Total Acute Days incl ALC

41,305

ALC Days

12,925

Acute Admissions
Births
Ambulatory Visits

40,910

ER Visits

22,639
4,076

Total Surgical Cases

5,760

Residential
Care
10.3
12%
Mental
Corporate Health
3.8
4.1
4%
5%

71%
3,090

Depreciation Other Non
Wage
$3.4
$9.3
Medical and 4%
11%
Surgical
Supplies
$5.6
7%
Drugs
$5.2
6%
Physician
Payments
$7.0
8%

Acute
67.5
79%

1,684

Outpatient Surgical Cases

Endoscopies

St Joseph's Expenditures by Sector 2012-13
In Millions

544
45,261

% day Care

MSP
$7.7
9%
Patient,
clients and
residents
$3.0
Capital 3%
Grants
$3.5
4%

5,138

Residential Care Days

Inpatient Surgical Cases

PHSA
$3.9
5%

St Joseph's Expenditures
2012-13
In Millions

Wages and
Benefits
$55.3
64%

Financial
Overview
2012 ‐ 2013
Annual
Operating
Budget
$82.2
Million
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Our First Priority...
The St. Joseph’s obstetrical unit completed its third year of the
program and continues to follow the guidelines and practices of
the MoreOB program.
A similar program (MoreEX) has now been started in the
Intensive Care Unit with strong support from the critical care
physicians and staff.
This year, a Patient Flow and Access indicator report has been
developed so that the Board can monitor patient access to
services in a timely manner which is key to quality and safety.
With a growing and aging population and a fixed number of beds
and services, access and flow is a challenging issue for our
hospital.

Our first priority is patient and resident safety and ensuring a
high quality of care and service is provided at the hospital. The
Quality Committee of the Board has worked with Administration
and refined the indicators and reporting to monitor safety and
quality of care. There have been many achievements relating to
quality goals including:

Administration, with support from the Medical Staff, has spent
considerable time in putting in place initiatives to support the
most effective patient flow possible.

 Surgical Self‐Sufficiency (surgeries performed at St Joseph’s)
at 78% (target 75%)
 Compliance with the Surgical Checklist – 100%
 Rate for Hospital Acquired Infection (MRSA and C. difficile)
below target
 Preventing Surgical Site Infections with use of timely
antibiotics‐100%
Caring for pregnant women and their families is what our
Maternity Services is all about. Ensuring the very best outcome
for every mother and every baby is paramount.
Enhanced discharge planning, improved care of the frail elderly
in the Emergency Department, better sharing of information
with our community partners and “streaming” of patients in the
Emergency Department to provide timely care for less urgent
cases are a few of the initiatives that have been taken to improve
patient flow.
The Board will continue to monitor these key quality indicators
and access to acute care will continue to be a key area of focus
for the organization.
An important indicator of our quality is how our patients rate
their experience as a patient while being cared for at the
hospital. Ongoing patient satisfaction surveys consistently
demonstrate that the Emergency Department (overall patient
satisfaction score) is above the target of 90%.
To support a high standard of care, our Maternity Services has
been involved in the Managing Obstetrical Risk Effectively
(MoreOB) program – an interdisciplinary initiative to create a
culture of patient safety in obstetrical units.
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Surveys done of the Medical/Surgical
Units and Maternity Services this
past year also show a high degree of
satisfaction.

Providing Safe, High Quality Care
Special thanks for the ongoing support provided by the
St. Joseph’s Auxiliary, who not only give of their time but have
been so generous with their financial support, including the
purchase of a new bus, 14 new electric beds and mattresses,
The Views, home to 125 Residential Care residents, has a number
common room furnishing, dining room chairs, wages for a
of achievements that tie into the vision “to become ever more
summer student and so much more.
able to serve the needs of the community with care, compassion
and skill.” To meet this vision, emphasis on our education
priorities was placed on resident centered care, primary nursing,
and wound care.

It has been another successful year at The Views at St. Joseph’s
with continued focus on improving outcomes for our residents
through ongoing education and community support.

Working with VIHA, a new electronic computer system was
The PARC (Physical Activation and Recreation Center) for our
implemented for Pharmacy services – PharmNet. This automated
residents in The Views was completed and an official opening was system has enhanced safety features to support the safe
held in August 2012.
administration of medications.
This fabulous area is designed to support our residents at The
Views maintaining their functioning with a gym and space for
activities, classes and family gatherings with big screen
presentations.

The examples described above are a small sample of the many
initiatives underway at St. Joseph’s to improve the care we
provide to the community. Our overall goal is to create an
enduring culture of patient/resident safety and of continuous
improvement of quality care and services.
One key quality measure is the compliance with assessing
medications for all new residents who come to The Views
(medication reconciliation). We are proud that we consistently
meet this target – 100% compliance.

The Board, Medical Staff and hospital staff are committed to this
important goal.
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Celebrating a Centennial ‐ 1913 ‐ 2013

In 1913 when the Sisters of St. Joseph of Toronto responded to a
call to establish a hospital in the Comox Valley, they demonstrated
sacrifice, commitment and courage.

We honour the Sisters of St. Joseph and all those who have played a role in working for
and supporting St. Joseph’s in its mission of providing care with compassion.
What began as a temporary four bed farmhouse in 1913 has grown throughout the decades to a 241 bed facility with modern
diagnostic facilities.
After many decades of dedicated service the Sisters determined, in 1989, that it was best to transfer ownership of the Hospital to
the Bishop of Victoria – the Sisters had completed their work and left a wonderful legacy of care and compassion that is a part of
St. Joseph’s General Hospital today.
The Diocese of Victoria now continues this important work under the governance of a local, volunteer Board of Directors.
In our centennial year, we recognize all of our many community partners and organizations that have helped to shape and support
our work at St. Joseph’s.
A group that was instrumental in establishing the hospital is the St. Joseph’s General Hospital Auxiliary. Formed in 1914 at the
request of the Sisters’, this committed group of pioneer women took on many tasks to keep the hospital operational. Now
approaching their own centennial, this group of women and men continue to serve St. Joseph’s with commitment and dedication.
We also acknowledge the work of the St Joseph’s General Hospital Foundation which has been instrumental in allowing the hospital
to develop and acquire much needed technology and equipment.
The skill and compassion shown by the many physicians, staff, and volunteers who have worked at St. Joseph’s over the past 100
years is the heart and essence of this organization. We acknowledge and thank all those who have provided care and service to our
patients, residents and their families for their dedication and commitment to healing and providing comfort.
The Centennial Steering Committee that was struck by the Board has done an excellent job in planning for a variety of activities to
honour this important milestone. In February, there was an unveiling of the beautiful mural in the Hospital Lobby. A video
capturing the compassionate care provided by staff, physicians, and volunteers was completed in February. An informative
newspaper insert was produced in June. Upcoming events include participation in the Courtenay parade, a Gala, a celebratory mass
and a Celebration on the Grounds. In the fall, a commemorative book will be produced. Additionally, the proceeds from the St.
Joseph’s Hospital Annual Golf Tournament will support the creation of a Healing Garden and beautiful outdoor space on the
grounds.
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Honouring our Legacy
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Forging Relationships
St. Joseph’s General Hospital relies on many partnerships and
relationships to fulfill its mission. As an affiliate of the Vancouver
Island Health Authority (VIHA), we value our partnership with
VIHA.
A significant initiative that we are working on with VIHA is the in
planning for the new Comox Valley Hospital. Many St. Joseph
staff and physicians are engaged in this important project.

Glacier View Lodge is another local facility that we have a strong
partnership with.
Over this past year, we are grateful for the opportunity to
continue to develop our relationship and understanding of
Aboriginal health issues and needs. Members of St. Joseph’s
Board, Senior Leadership, physicians and staff have attended
Aboriginal cultural sessions, including the Building Bridges ‐
Village Workshops; meeting with the Elders, celebrating National
Aboriginal Day and various presentations on cultural safety. All
of these educational opportunities are helpful in gaining
knowledge and understanding about the Aboriginal community.

The Comox‐Strathcona Regional Hospital District plays a key role
in funding 40% of many capital projects and major equipment
purchases. The ongoing support of many local service clubs,
businesses, and individuals is greatly appreciated.
St. Joseph’s has a very close relationship with YANA (You Are Not
Alone). This wonderful organization offers help to local families
who must travel to access medical treatment for their children.
Every year, the Annual Scrubs Hockey Tournament raises funds
that are shared between YANA and St. Joseph’s.

We have many academic partners including the North Island
College and the University of British Columbia. We are pleased
that the new UBC Family Practice Residency Program will
commence this summer on site at St. Joseph’s. This training
program will see Family Practice Residents complete their
training with local physicians and be involved with patient care
at the hospital. We are hopeful that having medical students
train in our community will lead to more of these physicians
choosing to stay and practice in the Comox Valley.
St. Joseph’s General Hospital is a member of the Chamber of
Commerce and works to be a vital part of the business
community in the Comox Valley.

We work closely with many related health care and social
services partners in the care of our shared patients and
residents. We have a close relationship with the Comox Valley
Hospice Society and are jointly working to develop a hospice unit
on the St. Joseph’s site.
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With the transfer of acute care services to the new VIHA Comox
Valley Hospital in 2017, we look forward to working with many of
our partners and our community at large in the important work
of defining the future role for St. Joseph’s.

BOARD OF DIRECTORS
James Bennett, Chair
Chris Kelsey, Vice-Chair
Jane Murphy, Secretary
Dr. Debra Wiens
Cynthia Davies
Jon Pascoe
Robert Scales
Pat Fish
Patti Fletcher
Roger Kishi
Fr. Marek Paczka
Ron Philip (until December 2012)
Rob Trainor (until March 2013)
Fr. William Hann (until July 2012)

MEDICAL STAFF EXECUTIVE
Dr. Debra Wiens, Medical Staff President
Dr. Phil Luke, Medical Staff Vice-President
Dr. Kirsten Emmott, Medical Staff Secretary

EXECUTIVE STAFF
Jane Murphy, President & CEO
Eric Macdonald, Vice President Finance, Capital & Support Services
Dr. Robert Angus, Medical Director
Gillian Henderson, Director Human Resources
Cathie Sturam, Site Director Acute Services
Leesa Ferguson, Director Patient Safety & Risk Management
Michael Aikins, Director Residential & Transitional Services

Contact Information:
Office of the President & CEO
St. Joseph’s General Hospital
2137 Comox Avenue
Comox BC V9M 2P1
Ph: 250-339-1409
Annual Report is available for download
from St. Joseph’s website:
www.sjghcomox.ca

