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Vision, Mission & Values

Vision
To become ever more able to serve the needs of the community with care, compassion and skill.

Mission
St. Joseph's General Hospital is a health care community that respects the sacredness of all aspects of life.
Our hospital embodies the Christian principles of health care in the Catholic tradition.
These principles of dignity of the individual and common good inspire our staff, physicians and volunteers to dedicate
themselves to service and to the support of one another.

Values
Stewardship and Creativity:
Respect for Human Life:
Subsidiarity:
Human Dignity:
Excellence:
Compassion:
Social Responsibility:

Community of Service:
Recognition of Achievement:

We value and share a responsibility to respect, protect and care for all of creation and for
ourselves.
We value human life as sacred and inviolable in all its phases and in every situation as a
unique individual with a right to be respected and accepted.
We value decision making that does not use a greater power if a lesser power will suffice.
We value each person as a unique individual with a right to be respected and accepted.
We value quality in care, work life, education, research and relationships.
We value a quality of presence and caring that accepts people as they are and fosters
healing and wholeness.
We value integrity and the promotion of the just use of resources entrusted to us; we
value a work climate of mutual trust and harmony; and we value our colleagues, our work
and accomplishments, and take pride in a rich tradition of hope and healing.
We value a work climate of mutual trust and harmony to enable healing, collaboration
and the fulfillment of human potential.
We value our colleagues, our work and accomplishments and take pride in bringing our
rich tradition of hope and healing to every person in our care.
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Leading with Courage and Compassion
The 2013-14 fiscal year has been an exciting and
rewarding year for St. Joseph’s General Hospital. Most
importantly, the work and successes of the past year are
really all about fulfilling our commitment to continuing to
improve the care and services we provide to our
community; to treat every patient and resident with
outstanding care and to provide that care in a
compassionate manner.
You will read in this report some examples of this
commitment, including:
 Improved patient flow resulting in patients moving to an
inpatient bed in a more timely manner with less waiting
in the Emergency Department.
 Development of a new cystoscopy suite and the
provision of cystoscopy services in the hospital to
support the regional urology program.
 Maternal Child services completing Year 4 of the
MoreOB program, with results showing ongoing
improvement in the safety and quality of services.
 The development of a bath team at The Views to provide
more opportunities for our residents to enjoy a spa-like
experience and enhance their quality of life.
 Announcement of the development of four hospice beds
on the St. Joseph’s site; planned to be open by the end
of 2014.
This past year, St. Joseph’s was surveyed by Accreditation
Canada and we are very pleased to share that
St. Joseph’s was granted “Accreditation with Exemplary
Standing” – the highest decision possible from
Accreditation Canada. Only 22% of all health care
organizations achieve this distinction across Canada.
For us, this recognition is not about putting a plaque on the
wall; it is the satisfaction that our organization was
assessed against national standards that emphasize
safety and quality and St. Joseph’s was found to exceed
those standards.

“Achieving Exemplary Standing reflects St. Joseph’s
General Hospital’s goal to provide the highest
standard of care to those we serve,”
said Mr. Chris Kelsey, Board Chair.

An important aspect of the Accreditation Canada
program is the principle of continual improvement of
care and services. Receiving this award is not a
final destination; it is a journey and only strengthens
our commitment to learn from the accreditation
process and continue to develop and improve our
care and services on an ongoing basis.

This past year was also one of celebration. Founded by the
Sisters of St. Joseph of Toronto in the summer of 1913, the
centennial of St. Joseph’s was celebrated throughout the year.
th
Another celebration was the 100 Anniversary of the
St. Joseph’s Auxiliary in March 2014, and a tea was held in
their honour.
While we celebrated the past, there has also been much work
focused on the future of St. Joseph’s. With the building of the
new Comox Valley Hospital and the transfer of acute care
services upon completion in late 2017 or early 2018, much
thought is being given to the future role of St. Joseph’s.
Remaining on site will be our residential care services and our
new hospice beds. Other services and programs are being
explored that will meet a community need and fit with the
values of our organization.
Owned by the Diocese of Victoria, St. Joseph’s saw changes
in leadership when the Bishop of Victoria, the Most Reverend
Richard Gagnon, was appointed Archbishop of the Diocese of
Winnipeg. We are very grateful to Archbishop Gagnon for his
leadership and support over the years and wish him the best in
his new role. We are fortunate to have the support and advice
of Father John Laszczyk, Diocesan Administrator, until the new
Bishop is announced.
The local volunteer Board of St. Joseph’s continues its work in
governance and oversight of the hospital, enhancing services
and programs and exploring the future role of the organization.
Our dedicated medical staff continues to recruit talented
physicians to our community and works in partnership to
deliver the best possible care to our patients and residents.
Our thanks to outgoing Board member, Mr. Jim Bennett, who
served for eight years with the last two years of his tenure as
Board Chair. We welcome a new Board member this year,
Mrs. Betsy Murray, who was introduced at the Annual General
Meeting.
We are extremely grateful for the support and engagement of
our community. That support includes our over 500
volunteers, the St. Joseph’s Hospital Auxiliary, the St. Joseph’s
General Hospital Foundation, community groups and many
other partners. All have played a key role in our success.
We wish you good health in the year ahead. Should you need
to use our services, we pledge to provide you with outstanding
quality care delivered with compassion.

Chris Kelsey
Board Chair

Jane Murphy
President & CEO

Dr. Phil Luke
Medical Staff President

ENHANCING CARE AND SERVICES
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New Cystoscopy/Colposcopy Clinic
The new cystoscopy/colposcopy clinic opened in
October 2013 and has been well received by patients
requiring cystoscopy and colposcopy services. The clinic
delivers much needed privacy for these procedures in a
dedicated, cheerful and highly functional environment;
enhancing the personalized care for these patient populations.
There is a dictating/consulting room adjacent to the
procedure/waiting space to support our urologists and
obstetricians to meet privately with patients. The addition of
this clinic supports the regional urology program.

“A fantastic surgeon explained in detail what was going to
happen. The staff are excellent. They made me feel
comfortable, especially for this type of procedure. The
clinic is open and bright, yet private.” comments a
St. Joseph’s patient.

Bath Team
One of the highlights for our residents at The Views was the
introduction of a dedicated bath team.
The bath team provides more opportunities for bathing and
the team works to create a wonderful spa-like atmosphere for
our residents.

“I’m in Heaven;”
“I love the spa
treatment;”
“I love when you give
me my shower. I feel so
safe.”
….comments from our
residents.
Bath Team members
report, “Residents call

out to us in the hallway
looking forward to their
bath day.”

Improving Patient Flow
In a community that is growing and aging, having the right bed at
the right time for patients can be a challenge. Through the
efforts of the Patient Flow & Access Task Force, made up of
hospital and medical staff, access to beds, while not perfect, was
improved.
Through the work of everyone in the organization, overall
hospital occupancy was reduced from 97% to 93% and the
number of days patients were held in the Emergency
Department waiting for a bed was reduced. Further, St. Joseph’s
also met the surgical and procedural target numbers to assure
this access was maintained for the community.

Enhanced Equipment and Technology
With the generosity of individuals and businesses who contribute
to and support the St. Joseph’s Hospital Foundation and the
St. Joseph’s Hospital Auxiliary, equipment and technologies were
upgraded in many areas of the hospital.
In addition, St. Joseph’s receives funding from Island Health and
the Comox-Strathcona Regional Hospital District for equipment
and capital renovations.
Some examples of the equipment and technology that were
purchased this past year include: a portable ultrasound for
maternal child, computerized ambulatory drug delivery pumps,
equipment for the new cystoscopy suite, an artic sun temperature
management system for the intensive care unit, medfusion pumps
for the emergency department and intensive care unit, sleepover
chairs for maternal child, new reclining chairs to support palliative
care needs, anesthetic machines, operating room table, analyzer
for the laboratory, fluoroscopy unit and furnishings and for
The Views. The St. Joseph Hospital Foundation raised more than
$900,000 this fiscal year to support our hospital – the most funds
raised annually to date.
The Foundation works closely with many health care and
social services partners in
the community.

ENHANCING CARE AND SERVICES
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MoreOB: Creating & Sustaining a Culture of Patient Safety in Maternal Child Services
Physicians, midwives and all staff who work in maternal
child services have been involved in the MoreOB
(Managing Obstetrical Risk Efficiently) program.
Now in its fifth year, the commitment to this work
continues to build our patient safety culture at
St. Joseph’s.

Increased education and improvements in practice have also
lead to an increase in breastfeeding and skin-to-skin contact
after a caesarean section procedure.
According to the April 2014 evaluation report, St. Joseph’s
performs higher than the national average in their knowledge
of patient safety concepts and clinical core knowledge.

The program is designed to develop and sustain
an environment where:





Patient Safety is everyone’s first priority;
There is trust and respect for all healthcare workers;
Effective communication is highly valued;
Knowledge is shared.

This work is led by a dedicated core team comprised of
general practitioners, obstetricians, midwives and nurses
who set the goals for the Maternal Child Unit.
The program is evidence-based and strictly adheres to
the standards set by the Society of Gynecologists and
Obstetricians of Canada.
Each year, participants engage in a series of emergency
drills, annual workshops and complete knowledge
exams and culture assessment surveys to apply their
new skills and evaluate their practices. Moreover, team
members participate in case reviews and debriefings
after each delivery to identify any issues that could affect
patient care and provide recommendations to prevent
errors from occurring.
Participants are greatly satisfied with the program and
the improvements on their unit and in their practices.
Indeed, 100% of participants agreed that the program
has been effective in improving patient safety on the
unit. Additionally, 100% agree that they have a common
knowledge base from reading the course chapters,
which has resulted in improved communication and
teamwork.

Dr. Matthew Bagdan, Obstetrician and Co-Chair of the
Core Team since year 1 of the MoreOB program has
been impressed with the program results.
Dr. Bagdan states,

“The MoreOB program has provided a base in which
knowledge, drills and camaraderie enhance
patient safety.”

New Hospice Beds Announced
St. Joseph’s is thrilled to be working in partnership with
the Comox Valley Hospice Society and Island Health in
the development of four hospice beds to be located in
The Views.
Four private rooms will be developed to create an
environment characterized by peace, quiet, dignity and
privacy that will truly support the needs of dying
patients and their loved ones who support them.
The Ministry of Health has generously donated
$250,000 toward the renovations for this project.
Planning has started to create this new service for our
community and is targeted for completion sometime
this winter.

TENDING TO THE SPIRIT AND RESPONDING TO NEED
Page 4

Healing Garden Unveiled
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Aboriginal & Cultural Support

The healing qualities and therapeutic role of nature has
been valued for centuries and plays a key role in
medicine today. Studies have found that healing or
restorative gardens in a hospital setting can reduce the
need for pain medication, reduce the length of hospital
stays and improve the attitudes and perceptions among
patients, guests and employees.

Through the Aboriginal Nurse Liaison
Program and participation in cultural events
and activities, St. Joseph’s is working
together with First Nations communities to
maintain and improve the health of the
Aboriginal population living in Comox and the
surrounding region.

St. Joseph’s wonderful ocean view provides the perfect
setting for this amazing healing garden project, which
saw the creation of a special place of tranquility and
beauty where patients, residents and their families and
visitors can feel separated from the health challenges
they, or their loved ones, may be facing.

Annually, on June 21, St. Joseph’s is proud to host a National
Aboriginal Day Celebration with the support of our partners at
the Wachiay Friendship Centre and the hospital’s Aboriginal
Liaison Nurse, Laurel Anderson. June 21 is very significant for
Aboriginal peoples as it is when they celebrate the summer
solstice. This makes it the ideal occasion to recognize
Aboriginal peoples’ important contributions to Canada, both past
and present.

The Healing Garden was officially opened in May 2014
and was generously funded by proceeds from Mindset
Wealth through the “St. Joseph’s Annual Charity
Golf Classic” and the St. Joseph’s Hospital Foundation’s
Legacy Years Campaign,“100 Years, 1000 Stories”.

Staff, physicians and board members have also participated in a
number of cultural workshops, many hosted in the K'ómoks First
Nations Big House. These activities serve to increase
relationship building, partnerships, and a greater awareness of
the history and the issues impacting Aboriginal peoples.

Support for Ethical Decision Making
At St. Joseph’s we are committed to living our mission, vision and values with the highest standards of ethical integrity. W e
are fortunate to have an active multidisciplinary Ethics Committee that is comprised of board members, front line staff,
physicians and staff members. Our Committee meets monthly for ethical reflection, education, case studies and minimal risk
research approval.
Outside of committee meetings, ethical consultations and support is available for staff and physician during times of ethical
uncertainty, and our Ethical Decision Making brochure is used to identify the issues and guides the decision process during
difficult situations. According to Hospital Chaplain, Brian Ducedre, “The Ethics Committee is a great resource for our staff in
assisting them to resolve ethical and moral concerns, which may be experienced in the care that they provide for our patients
and residents and their family members.”
Recently, a clinical case was presented on an elderly lady who had been diagnosed with dementia and experienced significant
cognitive decline. The patient’s son was deemed the Substitute Decision Maker and there was a lack of agreement between
the physician and the son over his mother’s care and treatment plan. Namely, the son had requested that his mother receive
full medical intervention in the event of a cardiac arrest, which includes resuscitation, intensive care treatment and intubation.
The physician and health care team advised the son that full intervention would be potentially harmful to his mother and
recommended comfort care measures.
Several Ethics Committee members were consulted, including key physicians to discuss this case. Ethical principles in conflict
included the responsibility to do no harm, and the patient’s right to choose what happens in their life and to their bodies. This
discussion was brought back to the care conference with the son, who agreed that comfort care was the most appropriate and
evidence-based care for his mother.

CELEBRATIONS AND RECOGNITION
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Centennial Anniversaries Celebrated
th

2013 marked the 100 anniversary of the founding of St. Joseph’s General Hospital.
In 1913, responding to an invitation from the Comox Logging & Railway Co., four Sisters of
St. Joseph of Toronto travelled west on a mission of love and mercy to establish a hospital to
care for the injured loggers in the district.
Over a century of service, St. Joseph’s General Hospital has grown in size and capability to
meet the health care needs of a continually expanding population in the Valley and surrounding
region. This centennial anniversary was a milestone that merits local recognition for the
services, partnerships, support and economic value the hospital has brought and continues to
bring to the community.
Commemorative events celebrating the centennial year started in February 2013 with a public
open house and unveiling of a centennial mural in the hospital lobby. During the year, two
commemorative videos were produced capturing the essence of St. Joseph’s 100 years of care
with compassion. Also, an anniversary book was published and celebrations culminated in July
with a gala evening and a public open house on the grounds at St. Joseph’s.
Anniversary celebrations allowed St. Joseph’s General Hospital to commemorate its history with
a community and region it proudly serves.

th

The St. Joseph’s Hospital Auxiliary also celebrated its 100 anniversary. Within weeks of the
opening of the hospital in 1913, several local ladies well known for their community work, met
to plan the beginning of the Hospital Auxiliary to support the important work of the Sisters to
continue Christ’s mission of healing. The first recorded meeting of the Auxiliary was held in
March 1914.
The Auxiliary has grown and developed over the years to respond to the needs of the hospital
and the community. Today, the Auxiliary has approximately 120 active women, men and
youth volunteer members and in 2013 alone, the Auxiliary donated $257,000 to support
St. Joseph’s.
Through the generosity of the Auxiliary, vital equipment and life-saving technologies have
been acquired; patent and resident comfort items purchased; and key programs such as
music therapy, resident activities and colposcopy services provided. Giving of their time,
members of the Auxiliary provide invaluable support to the staff, patients, residents and
visitors of both the hospital and The Views, manning the information desk and lending a
helping hand wherever needed – no request is too big or too small and no project too daunting
for this dedicated group of energetic men, women and youth volunteers from the Comox
Valley.
The hospital was privileged to host a special anniversary tea on March 14, 2014 to honour and
acknowledge our many Auxiliary members. We are forever thankful, for their spirit of
volunteerism is a remarkable gift to the patients, residents and staff of St. Joseph’s.

2013 Business of the Year
Board Chair, Mr. Chris Kelsey, stated, “Receiving this award is

St. Joseph’s General Hospital
was honoured to be named
Comox Valley
Chamber of Commerce’s
2013 Business of the Year
at their Annual Community
Awards Gala in January 2014.

exciting for us. Our staff, physicians and volunteers work tirelessly
to deliver quality care to our community and this is recognition of
their hard work and compassion.”
It really is each and every member of the team working together and
effectively playing their unique role in our organization that makes
St. Joseph’s so successful. St. Joseph’s business is caring for patients
and residents, and knowing the community believes we are living our
values of providing outstanding care in a compassionate manner is
truly gratifying. It is a great honour to receive this recognition from
the community.

STAFF, PHYSICIANS AND VOLUNTEERS – OUR MOST VALUABLE ASSET
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Staff Health & Wellness
St. Joseph’s supports its staffs with a number of health and
wellness programs. Self Care Clinics are operated by the
Comox Valley Hospice Society with healing touch and reiki
sessions for staff members.
Weight Watchers at Work program began in July 2013 to
support staff wishing to lose weight.
27 individuals
participated in the last program and collectively this group
has lost over 400 pounds!
The Corporate Fit Challenge, through Island Pilates, is a
six-week fitness and nutritional coaching plan. Wellness
Wednesdays offers staff services such as massage and
mini-chiropractic sessions.

Employee Scholarships
Through the St. Joseph’s General Hospital Foundation,
funding for staff scholarships is provided to support staff in
their continued education in health care.
This past year $25,000 was provided to support staff in
courses such as: sonography, critical care nursing, perinatal
nursing, diagnostic imaging (CT and Mammography) and
Nutritional Food Services.

Keeping staff safe, keeping patients safe

Continuing Medical Staff Education
Under the leadership of Dr. Kevin Swanson, Chair,
Continuing Professional Development Committee, the
medical staff have sponsored and participated in a
number of education events designed to keep physician,
midwives and dentists up to date on latest practice.
Some examples of medical staff education include:












“A New Therapy for Neuropathic Pain” – Dr. David Bowler
“BPPV” – Dr. Ludwig de Jager
“Prolotherapy” – Dr. Barb Fehlau
“Breast Cancer Review” – Dr. Kenneth Kunz
“Holding the Difficult Patient in Mind” – Dr. Loray Daws
“Substance Use Related Medical Problems” – Dr. Bayla
Schecter
“Complications of CKD” – Dr. Tony Booth
“Genetics in Health Care” – Dr. Michelle Steinraths
“Overview of Urinary Incontinence” – Drs. Tinmouth and
Clark
“FIT to be Tied” – Drs. Moise and Tomlinson
“Primary Approach to the Painful Knee” – Dr. Woods

The Committee also coordinated a number of Friday
morning rounds based on clinical case presentations
and funded many other continuing medical education
events and programs.

Renovations were
completed
on the 1st floor
Inpatient Unit to
improve the
environment for patients
and staff.
Overhead lifts were
installed to support the
safe care of patients
with mobility issues and
additional space was
created for the
multidisciplinary team.

Volunteers
During this fiscal year alone, St. Joseph’s volunteers provided
more than 56,700 hours of service. This is the equivalent of 32
people working fulltime for the entire year.
Over 500 individuals of all ages gave of their time and talent to
our organization.
We even have some four legged
volunteers who are very much
enjoyed by our “dog loving”
residents and staff.
From spending time with residents
at The Views, reading, assisting with
arts, crafts and cultural activities the
volunteers are an integral part of the
St. Joseph’s family.
Our volunteers in acute care and at
The Views are supported by
dedicated volunteer team leaders
and program staff.

LOOKING FORWARD
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Future Role for St. Joseph’s
With the opening of the Comox Valley Hospital as part of
the North Island Hospitals Project scheduled for the fall of
2017, acute care services will transfer to the new hospital.
With a goal of continuing to be of service to the
community, St. Joseph’s has begun planning for its future
role. The Diocese of Victoria, owner of the hospital, has
indicated support in exploring a future role that would
continue to serve the community and region in the areas
of seniors’ and other health related services.
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New Comox Valley Hospital
St Joseph’s hospital and medical staff are involved in
the planning and design of the new North Island
hospitals.
Island Health has adopted a strong philosophy of
actively involving the staff and clinicians that will
work in the new hospitals in the design process.

The Future Role Task Force was struck in the fall of 2013
to oversee this important work with membership
comprised of St. Joseph’s board directors, members from
the community at large and Island Health and Comox
Valley Division of Family Practice representation.
Remaining on site at St. Joseph’s will be the 125
residential care beds in The Views. St. Joseph’s is also
working in partnership with Island Health, the St. Joseph’s
Hospital Foundation and the Comox Valley Hospice
Society on the development of four hospice beds in The
Views, and this will be part of the ongoing services offered
at the St. Joseph’s site. This is an excellent opportunity to
identify other programs and services that will complement
residential and hospice care to continue to meet the
needs of the Comox Valley and region.
The first phase of community engagement has begun,
with input sought into the process and approach for this
planning. A site and building assessment will be
completed by this fall. The Task Force will work over the
fall and winter to identify the proposed future role.
Beginning next spring, a second phase of consultation will
occur to obtain community input into the proposed future
role. The goal of the Task Force is to have clarity of the
future role by the end of 2015.

This work will continue over the coming months and
years. The new Comox Valley hospital is scheduled to
open in late 2017 or early 2018.

With the support of the
Diocese of Victoria, owner, and
at the continued invitation of the
community, St. Joseph’s
enthusiastically looks forward to
upholding the legacy and
mission of the
Sisters of St. Joseph of Toronto
to provide care with compassion
in the Catholic tradition
now and in the future.

FACTS AND FIGURES
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Activity Levels
2013-14

Total Acute Days (incl. ALC)

39,795

ALC Days

12,516

Acute Admissions

4,963

Births

497

Residential Care Days

45,402

Ambulatory Visits

50,003

Cystoscopy Visits
(incl. in Ambulatory Visits)

1,614

Endoscopies

3,039

Total ER Visits

23,408

Inpatient Surgical Cases

1,603

Outpatient Surgical Cases

4,177

Total Surgical Cases

5,780

Percent Surgical Day Care

Financial
Overview
2013 - 2014
Annual
Operating
Budget
$85.7
Million

Team
• Employees - 1194
• Physicians - 150
• Volunteers - 500+

72%

2013 – 2014 Governance & Leadership
Board of Directors
Christopher Kelsey, Chair
Patti Fletcher, Vice-Chair
Jane Murphy, Secretary
Dr. Phil Luke, Medical Staff President
Cynthia Davies
Jon Pascoe
Robert Scales
Pat Fish
Roger Kishi
Fr. Marek Paczka
Sandy Dreger
Dr. Evelyn Voyageur
James Bennett (until November 2013)

Medical Executive
Dr. Phil Luke, Medical Staff President
Dr. Kirsten Emmott, Medical Staff Vice-President
Dr. Wayne Donn, Medical Staff Secretary

Executive Staff
Jane Murphy, President & CEO
Eric Macdonald, Vice President Finance, Capital & Support Services
Dr. Robert Angus, Medical Director
Cathie Sturam, Site Director Acute Services
Leesa Ferguson, Director Quality & Risk Management
Michael Aikins, Director Residential & Transitional Services
Gillian Henderson, Director Human Resources (until June 2014)

Contact Information:
Office of the President & CEO
St. Joseph’s General Hospital
2137 Comox Avenue
Comox BC V9M 2P1
Phone: 250-339-1409
Email: connect@sjghcomox.ca
Annual Report is available for download at www.sjghcomox.ca

