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Vision, Mission & Values

Vision
To become ever more able to serve the needs of the community with care, compassion and skill.

Mission
St. Joseph's General Hospital is a health care community that respects the sacredness of all aspects of life.
Our hospital embodies the Christian principles of health care in the Catholic tradition.
These principles of dignity of the individual and common good inspire our staff, physicians and volunteers to dedicate
themselves to service and to the support of one another.

Values
We value and share a responsibility to respect, protect and care for all of creation and
for ourselves.
We value human life as sacred and inviolable in all its phases and in every situation as
Respect for Human Life:
a unique individual with a right to be respected and accepted.
We value decision making that does not use a greater power if a lesser power will
Subsidiarity:
suffice.
We value each person as a unique individual with a right to be respected and accepted.
Human Dignity:
We value quality in care, work life, education, research and relationships.
Excellence:
We value a quality of presence and caring that accepts people as they are and fosters
Compassion:
healing and wholeness.
We value integrity and the promotion of the just use of resources entrusted to us; we
Social Responsibility:
value a work climate of mutual trust and harmony; and we value our colleagues, our
work and accomplishments, and take pride in a rich tradition of hope and healing.
We value a work climate of mutual trust and harmony to enable healing, collaboration
Community of Service:
and the fulfillment of human potential.
Recognition of Achievement: We value our colleagues, our work and accomplishments and take pride in bringing our
rich tradition of hope and healing to every person in our care.
Stewardship and Creativity:
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Leading with Courage and Compassion
We have much to be proud of at St. Joseph’s. There have been
many accomplishments in the 2014-15 fiscal year and a number
of these achievements are shared in this report to the
community. However; it is important to acknowledge that
achievements happen primarily because of great people and
their collective commitment to excellence. At St. Joseph’s, we
are blessed to have such dedicated and talented staff,
physicians and volunteers who all play an important role in
caring for patients, residents and their families. Indeed, our
greatest strength is our employees, medical staff and volunteers
who collectively support our vision “To become ever more able to
serve the needs of the community with care, compassion and
skill.” It is this collective commitment to excellence that resulted
in the hospital being officially notified in April 2014 of our
Accreditation with Exemplary Standing, awarded to St. Joseph’s
by Accreditation Canada.
The owner of St. Joseph’s is the Diocese of Victoria, and we are
very pleased to be working with our new Bishop of Victoria – the
Most Reverend Gary Gordon, who was installed in August 2014.
Bishop Gordon views the work of St. Joseph’s Hospital as an
important ministry and is very interested and supportive of the
role that St. Joseph’s plays today and will play in the future. We
are grateful to Father John Laszczyk, who served as the
Diocesan Administrator and provided advice and guidance until
Bishop Gordon was installed.
As an organization, we are so very fortunate to work with such
wonderful partners. The St. Joseph’s Hospital Auxiliary and the
St. Joseph’s Hospital Foundation support our work and are
essential to our success. We are also grateful for the
partnerships and support from other health care organizations,
community organizations, the Comox Valley business and arts
community, service clubs, churches and individuals. Another
key partner is Island Health; we very much value this relationship
and know that by working together we can best meet the needs
of the Comox Valley and region. The two organizations work
collaboratively on the planning for the new Comox Valley
Hospital, scheduled to open in the fall of 2017, and in the many
transition issues resulting from this change.
We wish to thank Mrs. Pat Fish, who served on St. Joseph’s
Board since 2007 as the Auxiliary’s representative, until stepping
down in November 2014. We wish Pat well and will miss her
dedication and pragmatic style. Joining the Board this past year,
we welcome Mrs. Betsy Murray, who brings a wealth of
governance and business experience.

Accreditation Canada awarded St. Joseph's General Hospital
“Accreditation with Exemplary Standing” in April 2014.
The Accreditation Canada survey process is an independent,
external review, using national standards,
to assess the care and service provided
to our community.
Achieving Exemplary Standing reflects
St. Joseph’s goal to provide the highest
standard of care to those we serve.

Some highlights of accomplishments over this past year:
 A clinical pharmacist program was established to support
clinicians in the best practices in medication administration;
 In partnership with the Comox Valley Hospice Society,
Island Health, Ministry of Health, St. Joseph’s Hospital
Foundation and St. Joseph’s, construction to establish the
first residential hospice beds began and is scheduled to
open in July 2015;
 A pilot program (Primary Care Link Coordinator) in the
Emergency Department was established to support patients
and their families to safely return home when admission to
the hospital is not required;
 Expansion of clinical areas was completed as part of our
space plan and included Cancer Care, Cardiopulmonary
Services and Pharmacy Department;
 To support our staff to be safe at work, extensive violence
prevention training was provided and enhanced injury
prevention was established in Residential Care and on the
Third Floor;
 Four additional inpatient beds were opened to meet the
needs of our growing and aging population;
 In Psychiatry, a new program, “Releasing Time to Care” was
established to support nurses in finding more time to spend
with patients and their families;
 Additional time was allocated for a wound care nurse for
acute care;
 Through medication reviews in The Views, the use of
antipsychotics in residential care has been reduced from
39% to 22%;
 An effective Infection Prevention & Control program resulted
in infection rates being below provincial targets.
Our local volunteer Board of Directors has been very active in
governance and oversight of the hospital and they have been
particularly focused on the work of development of the future
role of St. Joseph’s. Reporting to the Board, a Future Role
Task Force has been formed and is working to determine the
needs in the community and the role St. Joseph’s will play in
meeting these needs.
We are excited about the future of health care in the Comox
Valley and the ongoing role St. Joseph’s will play. We will
continue to work with Island Health to assure a smooth
transition of acute care services to the new Comox Valley
Hospital. While not all details are known at this time,
St. Joseph’s is committed to continuing with residential and
hospice care and identifying other needed services with the
concept of developing a service of excellence for seniors’ care
in the Comox Valley.
In the next few years leading up to transition, we are
committed to continue providing the highest level of quality
care to the patients, residents and their families. It is a
privilege to be of service.
Chris Kelsey
Board Chair

Jane Murphy
President & CEO

Dr. Kirsten Emmott
Medical Staff President

ENHANCING CARE AND SERVICES
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Development of New Hospice Beds

Patient-and Family-Centered Care
St. Joseph’s has adopted the four patient-and family-centered
care values and concepts developed by the Institute for
Patient-and Family-Centered Care.
Patient-and family-centered care focuses on respect and
dignity for all, sharing information in useful and affirming ways,
and encouraging and supporting patient and family
participation in care and decision making at the level they
choose.
This kind of care also includes collaboration with patient and
family advisers in policy and program development, health
care redesign, professional education and research. At the
heart of patient-and family-centered care is the belief that the
health care staff, the patient and the family are partners,
working together to best meet patient and resident needs.

The development of four hospice beds located in The Views
at St. Joseph’s is scheduled for completion in July 2015.
Palliative care is aimed at the relief of suffering and improving
the quality of life for persons who are living with or dying from
advanced illness. The hospice beds at The Views will provide
an environment characterized by peace, quiet, dignity and
privacy where palliative patients and their families can receive
needed care and feel at home during this challenging time.
The Hospice project is achieved through partnership with the
Comox Valley Hospice Society, Island Health,
St. Joseph’s Hospital Foundation and St. Joseph’s Hospital.
The Province of BC contributed $250,000 towards renovations
for this project in May 2014.

MOREOB Program
St. Joseph’s Maternal Child Unit has participated in the
Managing our Obstetrical Risk Efficiently (MOREOB)
Program since 2009. MOREOB is a comprehensive
performance improvement program that creates a culture of
patient safety in the Maternal Child Unit. The program
integrates professional practice standards and guidelines
with current and evolving safety concepts, principles and
tools.
This year, St. Joseph’s MOREOB Team was the recipient of
the MOREOB Recognition Award, which acknowledges
teams that have implemented key patient safety activities
which lead to, or sustain, a highly reliable unit.

Hospice Groundbreaking Ceremony, December 2014

“While many patients prefer to die at home, there are patients
and their families who need the support of a residential
hospice service. We look forward to providing this high quality
service to the residents of our community.”
Chris Kelsey, Board Chair

ENHANCING CARE AND SERVICES
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Responding to Growing Demands
St. Joseph’s has been implementing a series of phased minor
renovation projects since the Spring 2013, designed to meet the
demand for additional clinical space between now and when the
new Comox Valley Hospital is ready for occupancy.

Pharmacy Expansion - the expansion of Pharmacy
provided two new office spaces for staff and a small, accessible
office for safe, efficient receipt and distribution of medication
orders to the main dispensary.
The expansion also
included a new office
with workstations to
accommodate the
Clinical Pharmacists
and the UBC Pharmacy
Students.

Cancer Care Expansion - Since the new Cancer Care
Unit opened in 2007, cancer care patient visits at St. Joseph’s
have increased from 1,400 to over 4,700 annual patient visits.
Faced with the reality of a growing and aging population that
will continue to give rise in the number of cancer related
cases, and the fact that acute care services, which includes
testing for cancer diagnosis and treatment, will move to the
new Comox Valley Hospital in 2017, St. Joseph’s remains
steadfast in its commitment to deliver safe, quality care to the
community in the years leading up to the transition of services.
The expansion of the Cancer Care Unit accommodates five
new treatment areas, a patient center area and room for the
additional equipment needed to ensure cancer patients can be
treated locally in this community with the most current
technology and in a comforting environment.

The space plan
changes have resulted
in a better workflow
and fewer distractions
throughout the
department, helping
to improve patient safety.

Cardiopulmonary Services - the new Cardiopulmonary
space brings together functions including stress testing, ECG
and Holter hook ups and pulmonary function testing. A
dedicated reception/ registration desk and patient waiting area,
featuring local artists’ work, was incorporated in the new unit.
Funds raised through the St. Joseph’s Hospital Foundation
Christmas Campaign supported the purchase of vital new cardiac
care equipment for the department, allowing a new level of
technology in diagnosis and monitoring.
St. Joseph’s is committed to continually updating equipment and
technology to ensure the people of the Comox Valley receive the
very best care today and though the transition to the new hospital
in 2017.

Supporting Safe Discharge from the
Emergency Department
To support patients to safely return home from the Emergency
Department, a Primary Care Link Coordinator pilot project
was started. The Primary Care Link Coordinator, a Registered
Nurse, assesses patients that present in the Emergency
Department with chronic disease management issues and/or
are elderly with concerns regarding their ability to manage at
home.
The Primary Care Link Coordinator promotes discharges from
the Emergency by reconciling medications; providing
education on identified needs; providing mobility aides and
use; liaising with primary care practitioners and ensuring
supports are in place to support the patient safely returning
home.
The Primary Care Link Coordinator may also provide support
with the use of a community paramedic program that performs
home safety assessments, vital signs assessments, basic
activities of daily living care and wound care. The Primary
Care Link Coordinator also conducts follow up phone calls to
ensure discharged patients are managing well at home.

TENDING TO THE SPIRIT AND RESPONDING TO NEED
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2014 | 2015 Annual Community Report

Healing Garden

Button Blanket Wall Hanging

The Healing Garden project was undertaken as part of
St. Joseph’s centennial celebrations in 2013 and was
funded through the St. Joseph’s Foundation with proceeds
from the Annual Charity Golf Tournament. The project was
officially unveiled at a ceremony in May 2014.
St. Joseph’s wonderful ocean views provides the perfect
setting for our healing garden; a special place of tranquility
and beauty where patients, residents and their families and
visitors can feel separated from the health challenges they,
or their loved ones may be facing. Studies show that healing
gardens in a hospital setting can reduce the need for pain
medication, reduce the length of hospital stays and improve
the attitudes and perceptions among patients, guests, and
employees. Healing gardens nurture the spirit while patients
receive treatment.

The Button Blanket Wall Hanging is a cultural safety project in
partnership with and guidance from the Aboriginal community
through relationship building, a cornerstone to Aboriginal
culture that centers on the creation of a button blanket.
The program enables and encourages a culture of quality and
safety that nurtures and fosters an environment where respect
for the dignity of every individual is demonstrated.
The program incorporates a change in practice to alter the lens
through which staff view Aboriginal people to support culturally
safe care and improved health outcomes for all Aboriginal
children and families touched by the Maternal Child
Department at St. Joseph’s.
Elders, staff and families engaged in creating the blanket and
adding buttons. The completed blanket was gifted to the
Maternal Child Department for display in recognition of the
work accomplished.

Looking to the Future
In 2017, Island Health will open two new hospitals to serve
North Vancouver Island. At that time, the acute care services
currently provided at St. Joseph’s General Hospital will
transfer to the new Comox Valley Hospital, owned and
operated by Island Health.
With the endorsement of Bishop Gary Gordon, Diocese of
Victoria, owner of St. Joseph’s, and with the continued
invitation of the community, St. Joseph’s is excited to pursue
its future role in continuing to provide healthcare related
services to the community with a focus on seniors’ care for
many years to come. Based on our Catholic values, we are
also open to providing health care services that address the
needs of the vulnerable, marginalized and underserved
populations.
The population of the Comox Valley is growing at an
unprecedented rate. The total population in the Comox Valley
is expected to increase 32.2% by 2030, while the population of
75+ years is expected to increase 92.8% by 2030.
St. Joseph’s has always had an innovative and pioneering
spirit rooted in the healthcare values of stewardship and
creativity. This is a big change for our organization and for the
community; however, we see this as an exciting opportunity.

As part of our community engagement we reached out to the
community and received valuable feedback. The respondents
indicated:
 Strong support for St. Joseph’s to continue to play a role in
the community.
 Overwhelming support for St. Joseph’s to play a role in
seniors’ care.
 Significant support for innovative approaches to care for
seniors beyond what is currently offered.
Remaining on the St. Joseph’s site will be 121 residential care
beds situated at The Views, including four hospice beds
scheduled to open in July 2015. A review is underway to
identify additional programs and services that might be
provided by St. Joseph’s in its new role.
We are excited to partner with others to use this unique
opportunity to develop and provide innovative care and
services to meet the needs of seniors and others in our
community.

CELEBRATIONS AND RECOGNITION
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Retirement and Service Appreciation – a special evening reception was held on April 20 to recognize
the hospital’s 2014 retirees and long service recipients. Celebrated, were 18 retirees and
employees with 10 years of service (33); 15 years of service (18); 20 years of service (13); 25 years
of service (11); 30 years of service (7) and 1 employee with 40 years of service!

The Views Family & Resident Summer
Barbeque brings family and residents
together for good food and family
entertainment.

The Volunteer
Appreciation Tea is an
opportunity for staff to
recognize our wonderful
volunteers for their work
in many different
capacities throughout the
organization.

Jill Blacklock, RN
Oncology, received the
Health Employers’
Association of BC’s
“Health Care Hero”
Award.
This award recognizes
remarkable health care
employees who are
making a positive impact
on BC’s health system.

We are truly grateful for
our volunteers’
commitment and
involvement to help
support excellence in
patient/resident care.
The 1st Annual Dawg Days
of Summer Celebration
was held in August 2014.
To many of us, our dogs
are a big part of our lives.
This event is a novel and
enjoyable way to come
together to celebrate our
furry, family members and
the waning days of
summer.

Staff Christmas Tea.
Staff, physicians and
volunteers enjoy festive
treats and entertainment
and the young, and
not so young, enjoy a
special visit with Santa
and his helpers.

The Most Reverend Gary Gordon was installed
as the Bishop of Victoria on August 28, 2014.
St. Joseph's General Hospital is owned by
the Bishop of Victoria, and is directed locally
by a volunteer Board of Directors.
As members of the diocesan family, St. Joseph’s
General Hospital welcomes Bishop Gordon to
Vancouver Island and looks forward to his guidance
and support.

The Sister Pat Macaulay Awards are held annually.
This award recognizes and celebrates the achievements of
employees, physicians and volunteers who clearly reflect the
mission and values of St. Joseph’s General Hospital.
The award aims to recognize achievements that model our
values of stewardship, creativity, respect for human life,
excellence in care, compassion, justice and social
responsibility.

STAFF, PHYSICIANS AND VOLUNTEERS – OUR MOST VALUABLE ASSET
Page 6
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Enhanced Dementia Training

Releasing Time to Care (RT2C)

Our goal is excellence in seniors’ care. With the generous
funding support of the St. Joseph’s Hospital Auxiliary, we
have been able to initiate a three year train-the-trainer
program in dementia training for staff. The training uses the
latest evidence and techniques to help family members and
professionals better understand how it feels to be living with
the challenges of dementia. The approach is person
centered and focuses on the individual and their unique
needs and helps residents and patients feel safe, respected
and valued for the unique human beings they are.

The RT2C program was initiated in the Psychiatry Department
at St. Joseph’s. The program supports frontline staff to identify
challenges and implement solutions at the unit level in order to
increase time available for direct patient care. RT2C is a staffdriven, quality improvement project which aims to:
 Improve efficiency
of care
 Improve patient safety
and reliability of care
 Improve patient
experience
 Improve staff well-being

Grandbuddies Program
The Grandbuddies Program at The Views is an
intergenerational program. Our residents “buddy-up” with
students in Grades 5 and 6 from Aspen School. Throughout
the year, the students visit our residents on a monthly basis and
take part in a variety of activities. Special friendships develop as
the residents look forward to the students visits each month.

MusculoSkeletal Injury Prevention (MSIP)
Working in health care is physically demanding and staff are
at risk for injury.
To support staff to be safe a new approach is being used in
residential care and on the Third Floor. Existing front line staff
serve as “coaches” for their colleagues. The coaches are
provided with education and skill development for safe patient
and resident care handling and given time on the unit to
support their colleagues on the job. The coaches observe and
give feedback, provide small group training and do MSIP spot
checks. All of which supports staff and patient/resident safety.

National Volunteer Week
Our volunteers are such an important part of our hospital; they
are part of the very fabric of our organization. The average
total number of volunteers at St. Joseph’s is 450. This year,
our volunteers donated approx. 51,650 hours – the equivalent
of 27 full time staff!

LIVING OUR VALUES - CARE WITH COMPASSION
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Bouquets of thank yous to the wonderful staff on the 3 floor at St. Joes!
My mom passed away on Thursday and the group of nurses she had were
incredible. You helped make her last few days comfortable. We will never
be able to repay you for all that you did. Thank you just doesn’t even seem
enough, but thank you from the bottom of my heart.

I received treatment for what I believed was something stuck in my throat
and it was causing me severe distress. The triage nurse was very
compassionate, responsive, personal and affectionate towards me and my
suffering. My mother had been receiving palliative care on the Third Floor
so I have spent a lot of time at the hospital. Your philosophy of care with
compassion certainly manifests itself in all your staff and the triage nurse in
particular. Thank you for the care given to my mother and myself. It
turned out I must have ruptured or torn something in my throat, which is
what the triage nurse suggested might be the case (so she is
knowledgeable as well).
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I cannot find the words to say how much I appreciated the kindness and
outstanding professional help of the Chemo Nurses during my
chemotherapy. Somehow the words ‘thank you’ do not seem enough to
express my gratitude. I still remember my first visit – I was terrified – a
bit of a basket case. From the ‘get go’ you were all so positive and
reassuring. I don’t think I could have kept returning without your
wonderful support. Our community is very fortunate to have a local
chemo unit staffed with such dedicated nurses.

I wish to express my appreciation for the excellent care I received while
a patient at St. Joseph’s. My Surgeon, Dr. T’ien, and the Nursing staff
rd
of the 3 Floor, post op, gave me excellent care during my stay. The
Housekeeping and Kitchen Staff were efficient and professional.
Thank you.

Compliments to the Lab staff….I have been coming in for several months
for blood work and wish to express my appreciation to the Lab staff for
always being so friendly and welcoming!

My mother was a patient in your hospital…we experienced exceptional
care by every member of your team. In ER, I had the privilege to watch
as Maureen, the triage nurse; Scott, my mother's assigned nurse;
Dr. Tancon, the ER physician and the volunteer demonstrated a level
of compassion and competence that is indeed a credit to your
organization.

Our heartfelt thanks to the staff at The Views for the loving care and
compassion you gave our dear father and grandfather. Thank you for
caring for him spiritually, emotionally and physically. Thank you for making
every effort to provide a “home” rather than a “place”. We know that our
father appreciated all of your efforts, especially the humour and
encouragement, as he tried to manage his pain. You are truly a special
group of people.

On the 3rd floor, my mother was under the care of Dr. Doug Anderson
and a devoted team of exceptional nurses and unit clerks. It is difficult
to describe the level of admiration and appreciation I have for
Dr. Anderson. My sister called the nurses' station every night and
every time my mother's nurse spoke with her. As in my experience
with Dr. Anderson, my sister's voice was heard and together she and
the nurses discussed strategies to make my mother feel more
comfortable. From simple acts, to unexpected demonstrations of
compassion, the range of family-centered care our family experienced
exceeded expectation.

FACTS AND FIGURES
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St Joseph's Hospital Expenditures by
Sector 2014-15
In Millions

Activity Levels
2014-15
Total Acute Days (incl. ALC)

42,441

ALC Days

11,724

Acute Admissions

Acute
$69.9
79%

5,217

Births
Residential
Care
10.3
12%

501

Residential Care Days

44,180

Ambulatory Visits

50,229

Cystoscopy Visits
(incl. in Ambulatory Visits)

2,142

Endoscopies
Mental
Health
4.6
5%

Corporate
3.3
4%

St Joseph's Expenditures 2014-15
In Millions

3,057

Total ER Visits

24,010

Inpatient Surgical Cases

1,615

Outpatient Surgical Cases

4,029

Total Surgical Cases

5,644

Percent Surgical Day Care

71%

Medical
and Depreciation Other Non
Wage
$3.1
Surgical
$9.1
4%
Supplies
10%
$5.9
7%
Drugs
$5.6
6%

Financial
Overview

Financial Overview
Wages and
Benefits
$57.6
65%

2014 - 2015
Annual
Operating
Physician
Budget

Payments
$6.8
8%

2014 - 2015
Annual Operating
Budget
$86.7
Million

$86.7
Million

St Joseph's Revenues 2014-15
in Millions
PHSA
$4.4
5%

Team
VIHA

$65.3 - 1180
• Employees
74%
• Physicians
- 150
• Volunteers - 500+

MSP
$8.1
9%

Other
$4.1
5%

Patient,
clients and
residents
$3.2
4%
Capital Grants
$3.0
3%

Team
• Employees
• Physicians
• Volunteers

1180
150
500+

Governance & Leadership
Board of Directors

Christopher Kelsey, Chair
Patti Fletcher, Vice-Chair
Jane Murphy, Secretary
Dr. Kirsten Emmott, Medical Staff President
Cynthia Davies
Jon Pascoe
Robert Scales
Roger Kishi
Fr. Marek Paczka
Sandy Dreger
Dr. Evelyn Voyageur
Betsy Murray (appt. Sept. 2014)
Pat Fish (ret. Nov. 2014)

Medical Executive
Dr. Kirsten Emmott, Medical Staff President
Dr. Wayne Donn, Medical Staff Vice-President
Dr. Desmond Konway, Medical Staff Secretary

Executive Staff
Jane Murphy, President & CEO
Eric Macdonald, Vice President Finance, Capital & Support Services
Dr. Robert Angus, Medical Director
Cathie Sturam, Site Director Acute Services
Leesa Lyster, Director Quality & Risk Management
Michael Aikins, Director Residential & Transitional Services
Margaret Stalinski, Interim Director Human Resources

Contact Information:
Office of the President & CEO
St. Joseph’s General Hospital
2137 Comox Avenue
Comox BC V9M 1P2
Phone: 250-339-1409
Email: connect@sjghcomox.ca
Annual Report is available for download at www.sjghcomox.ca

