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Deliver outstanding care with kindness and compassion to
those we serve

Create a safety-focused culture to keep everyone safe

 With a future emphasis on seniors’ and hospice care for
the St. Joseph’s site, con irm and embed a person
centered philosophy of care that brings excellence in care,
dignity, meaning and connectedness to the lives of our
residents, patients and their loved ones.

 Advance our work in patient and resident safety
with a focus on medication safety and infection
prevention.

 Assure excellence in acute care services through the
transition to the new Comox Valley Hospital.
 Strengthen the continuum of care to support timely
access to services and smooth patient low for all
patients.
 Provide an exceptional health care experience through
the development and provision of patient‐and family‐
centered care.
 Enhance our quality culture, processes and outcomes
leading to exceptional care and service that fully supports
our Accreditation with Exemplary Standing.

PEOPLE

 Create a respectful, safe and rewarding work
environment for all.
 Further develop and implement a safety
framework throughout the organization with an
emphasis on preventing injury and violence in the
workplace.
 Continue our journey of cultural safety for all with
a particular focus on our Aboriginal patients,
residents and families.
 Provide education and training to support
excellence in seniors’ care, including best practices
in responding to and caring for those with
dementia.

INNOVATION

Maximize the individual and collective capacity and talents of
our staff

Pursue innovation to meet needs in new and better
ways

 Support and recognize our valuable staff, volunteers and
physicians during this time of change, leading to retention
of a highly skilled and engaged workforce. .

 In partnership, clarify and obtain support for a
dynamic and sustainable long‐term future role for
St. Joseph’s, focusing on excellence in innovative
care for seniors that supports the needs of the
aging and growing population of the Comox Valley
and region.

 With Island Health, implement a comprehensive human
resource transition plan that:


Maintains quality care and supports a seamless
transition of acute care services to the new Comox
Valley Hospital;



Values and uses the talent and commitment of staff,
physicians and volunteers; and



Supports the future role of St. Joseph’s.

 Clarify and implement a strong and viable stand‐alone
operational and staf ing model to support residential and
hospice care services.

 Working with Island Health and other partners,
develop a new model of care for frail seniors that
supports their independence and dignity across
the full continuum of care.
 Demonstrate good stewardship of resources
through enhancing our culture of accountability.
 Realize the effective use of information technology
through the continued implementation of
electronic health records and other information
systems.
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After founding the first hospital in the Comox Valley in 1913 and providing acute care to
the community for over 104 years, the acute care services provided by St. Joseph’s will
transfer to Island Health’s new Comox Valley Hospital this fall. While this is our last
report to the community as a hospital, we are very excited about our future role in
innovative seniors’ care.
We are very proud of the legacy of service St. Joseph’s has provided over the decades.
The talented and dedicated St. Joseph’s employees, medical staff and volunteers are
part of this wonderful legacy, which will continue in the new hospital.

Chris Kelsey

In this time of transition we remain focused to ensure care and services continue to be
of the highest quality to those we serve, while continuing to advance key strategic
initiatives. It is our shared commitment that each and every patient and resident
receives exceptional care with compassion now, throughout transition and in
our new, future role in seniors’ and residential care.

Board Chair
We continue to demonstrate good stewardship of our resources.
Despite significant pressures on our organization, including an
overall increase in hospital demand and census, we achieved a
balanced budget for the 2016-17 fiscal year.
Our many successes this year are attributable to the talented and
dedicated employees, medical staff and volunteers that make up
St. Joseph’s, along with our many partners who support our mission.
St. Joseph’s is blessed to have such a caring community and
committed and caring individuals and groups that support our work.
Our volunteers are an inspiration with over 440 volunteers providing
more than 62,000 hours of service; all to assist in offering care with
compassion to our patients and residents.
Our Medical Staff, made up of dedicated and talented physicians,
midwives and dentists, are deeply committed to caring for patients
and residents and are central to achieving our mission. Their overall
leadership and engagement has resulted in the very best delivery of
care possible for our community.

Jane Murphy
President & CEO

“2016-17 has been a
year of providing
outstanding care and
service to our community,
while planning for the
transfer of acute care
services and clarifying
our exciting vision for
the future of
St. Joseph’s.”

The St. Joseph’s Hospital Auxiliary and the Comox Valley Healthcare Foundation are also
part
of our St. Joseph’s family and their involvement and generosity is essential to our success.
We are committed to working with Island Health to support the smooth transition of acute
care services. We are very excited about our future vision and believe, through partnership,
we can best be of service to the community for another 100 years.
Our intent to partner with Providence Health Care to realize our future role offers an exciting
opportunity to grow in our commitment to provide exceptional not-for-profit healthcare to
the Comox Valley.

Dr. Des Konway
Medical Staff President

We are proud of the care and services we have provided to our community for over a
century and consider it a privilege to continue to be of service. Over the next number of
months we will be celebrating our past and embracing the bright future.
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The Bishop of Victoria, St. Joseph’s Board of Directors and the senior leadership are at
a pivotal point as we reflect on this past year of serving the community by invitation
and look toward an exciting future of continuing to provide health care to the
Comox Valley, specifically with a focus on seniors’ care.
Our vision of creating an aging‐in‐place campus of care featuring various housing and
residential care options is exciting, and will be based on the latest evidence‐based
research and innovative approaches to seniors’ and residential care.
The vision will be phased over a number of years, beginning with a redevelopment of
The Views. We have a long‐term goal of providing a continuum of care on our
beautiful 17‐acre site, with various levels of seniors’ housing and care. This continuum of
care can further expand to include outreach services to the community, including a social
centre, daycare and potentially rehabilitation and clinical facilities for seniors.

“All of you are
my hidden heroes
and heroines who
are dedicated to
delivering
outstanding and
compassionate
care.”

The future vision will follow the philosophies and traditions that have been at the heart
of St. Joseph’s mission for the past 104 years – to provide Care with Compassion.
In addition to this foundation, the philosophy of care will embrace the Eden Alternative®.

E d e n A L T E R N A T I V E ®
P h i l o s o p h y o f C a r e

The Eden Alternative® is a care philosophy focused on creating
a human habitat that nourishes the spirit as well and the body,
where life revolves around close companionship with plants,
animals and children. At The Views at St. Joseph’s, seniors and residents lives are enriched
with programs and therapies based on the Eden Alternative® philosophies, including art and
music therapy, intergenerational programs, gardening and pet therapy.
Elements of the Eden Alternative® philosophies include: loving companionship as the antidote to
loneliness with easy access to human and animal contact; having the opportunity to give as well
as receive care as the antidote to helplessness; and understanding that the antidote to boredom is illing daily life with
meaningful activities and an environment illed with variety and spontaneity.
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Patient Care and Safety
In October, an additional critical nurse was added to our busy
Emergency Department. Having more specialty-trained nursing
personnel around the clock enhances St. Joseph’s ability to meet
the increasing demands in Emergency.
At the same time, a Clinical Decision
Unit (CDU) was operationalized to
facilitate patient flow through
Emergency. The CDU is a 3 — 5
patient unit designed for patients
awaiting diagnostics or requiring
treatment with an anticipated length
of stay of less than 24 hours.

“Everybody I
encountered, from the
person who cleaned my
room to the surgeon who
consulted with me, treated
me with great respect and
compassion, which
recognizes a person in
Emergency is in a fragile
state of mind and body.
They all lived up to your
statement,
“Care with Compassion.”

H o s p i c e

a t

N e w

Increased Surgical Procedures
With additional funding from Island Health this fiscal
year, St. Joseph’s was able to complete 40 additional
joint surgeries and 400 additional endoscopic
procedures since 2014/15, and 230 more cataract
procedures than last fiscal year.
The Cancer Care Unit continues to be funded
through many generous donations generated from
within the community. With an increase of visits
this year of 11%, we are still able to meet the
needs of this important care unit at St. Joseph’s.

I n i t i a t i v e s

Primary Care Link Coordinator

Protection Services Officers

(PCLC) nurse services in the
Emergency Department increased
to 7 days/week to better support
emergency discharges and linking
patients to community services,
thereby, preventing unnecessary
admissions.

(PSO) were introduced to improve
hospital safety and security for
patients, families, visitors and staff.

The Patient Flow and Access
Team’s support of projects such
as this allows St. Joseph’s to
continue to provide improved
surgical services and to respond
to the increasing demand on
visits to the Emergency
Department.

t h e

V i e w s

The four-bed Hospice at The Views provides services in a
residential care setting for Comox Valley residents nearing
the end of life.
We are proud of this important service in the community,
which operates in partnership with the Comox Valley
Hospice Society and Island Health.
Since opening in July 2015, the dedicated staff and volunteers
at Hospice at The Views has provided personalized,
compassionate care to more than 150 end of life patients
and delivered support to their families and loved ones.

PSOs are part of the health care
team and are trained in security
techniques and specific skills in
working with vulnerable patients,
including those with mental health
challenges.

A PCLC nurse position is now
staffed in the Emergency
Department seven days a week

“I would like to thank all the
wonderful staff at St. Joseph’s
…Words cannot convey what
a caring and compassionate
staff did for me.”
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The Sister Pat Macaulay Awards
are awarded to recipients who reflect the
mission and values of St. Joseph’s.
The award recognizes achievements that
model the values of stewardship, creativity,
respect for human life, excellence in care,
compassion, justice and social
responsibility.

Sister Pat Macaulay Award recipients:

This annual award was established in
honour of a former member of the
pastoral care staﬀ, Sister Pat Macaulay,
who served at St. Joseph’s General Hospital
from 1978 – 2002.

Dr. Chris Bellamy, Laboratory Medicine; Laura Lyle,
Ambulatory Care; Heather Shivas, Pharmacy Department;
Rhonda Snook, Intensive Care Unit; Michelle Tapp, The Views;
and Diane Wenger, Volunteer Services

Gelato Day, held annually in May, and hosted by
Piercy's Funeral Home with support from Hot Chocolates,
is a day dedicated to the staﬀ and volunteers in appreciation for
their service to St. Joseph’s and to the community.

The Annual Appreciation BBQ &
3rd Annual DAWG Days of
Summer was held in August.
This appreciation event for staﬀ,
physicians and volunteer is
supported by the Comox Valley
Healthcare Foundation.
Serving up sundaes during National Nursing
Week (May 8–14) in partnership with the
BC Nurses’ Union. One of many activities to
recognize the commitment of St. Joseph’s
nurses and the contributions they make to the
people they serve...each and everyday.

The second successful Family Medicine Residents
Program graduating class, July 2016.

Decorating for the Christmas
‘Last Dance ’ to celebrate one final
festive holiday event together.

Annual Employee Recognition Event held in April celebrated the retirement of 28 staﬀ and recognized
long service employees with 10 years of service (85); 15 years of service (39); 20 years of service (31); 25
years of service (16); 30 years of service (10) and 35 years of service (4).
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St. Joseph’s Hospital Auxiliary

The Cottage Thrift Shop donated their
annual “Penny Jar” proceeds of $926.76
to The Views to help fund a new TV and
audio system for the residents.

E v e n t s

&

E v e n t s

Over the past eight years,
the Penny Jar has generated about
$900 per year from customer
donations of their loose change.

The thriving operations of the Cottage
Thrift Shop and Hospital Gift Shop
generate a sizeable revenue, which,
in turn, is directed to a number of
programs and Eden Alternative®
initiatives at The Views at St. Joseph’s.
At the Auxiliary’s very first Collectibles
Sale, held July 20–23, $8,882 was raised
to support patient and resident
comforts.

&

The Auxiliary continues to finance the
very successful and longstanding
Youth Volunteer Program.
This year, 50 youth participated as a
junior volunteers in the residential and
transitional care units, or as
candy‐stripers in the acute care units.
The Auxiliary awarded bursaries to
three very deserving youth to support
their pursuit of healthcare‐related
education.

Many shoppers turned
out for the Auxiliary’s very
first Collectibles Sale at the
Cottage Thrift Shop.

The Auxiliary, in addition to raising
much needed funds to enhance patient
and resident comforts, provides
volunteer services to support of the
delivery of programs and services to
care for patients and residents.

Comox Valley Healthcare Foundation
Formerly the St. Joseph’s Hospital
Foundation, has been providing funding
since 1993 to support the St. Joseph’s
Hospital, including The Views, as well as
other community health programs.
With the opening of Island Health’s new
Comox Valley Hospital this fall, the
Foundation rebranded to represent the
diversity of health care facilities they will be
supporting.
In 2016, the Foundation transferred $735,015
to support areas of care such as
cardio‐pulmonary, residential care
(The Views), cancer care, and Hospice at The
Views. Funds also helped to purchase medical
equipment, patient comfort items, staﬀ
education, and building upgrades.

A new and fun initiative was started in the
fall of 2016, Dab & Donate to Mental Health.
The campaign has raised $10,182 for
Psychiatry, thus far, from monthly events
held October through March.
The 26th Golf Classic in June 2016 raised $52,000

The Foundation’s successful 2016 Christmas

with funds supporting new fluid management

campaign raised $167,000 of which $93,062

system for the Operating Room.

went toward funding Eden Alternative®
initiatives such as iPods for music therapy
and wayfinding murals.
Physical upgrades to The Views and

The Annual Spin‐a‐Thon

improvements to palliative and respite

held in conjunction with

rooms are other key areas the Foundation

Comox Community

has supported through generous donations

Centre in March
raised $7,800.

7

from the local community who remain
committed to investing in our seniors’ and
in residential care.
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Staﬀ, physicians and members of the

National Aboriginal Day
is celebrated at St. Joseph’s each year

education on cultural safety to help

in June. This is a special day to

grow our knowledge and

recognize the unique heritage, and

understanding as it relates to the

outstanding achievements of First

Aboriginal peoples we serve at

Nations, Inuit and Métis peoples of

St. Joseph’s.

Canada.

Health Authority Cultural Safety
Committee, with St. Joseph’s
representation, is working to ensure
Aboriginal input into the planning for

R ep o r t

E x p e r i e n c e

Board continue to be involved with

A newly formed K'ómoks First Nation

C o m m un i t y

On June 22nd we held yet another
successful event, coordinated by
Aboriginal Liaison Nurse, Laurel
Anderson. This year’s theme was
The Tree of Life.

Participants learned about cedar
weaving, participated in cedar earing

“You saved
my life.
That’s a pretty
darn cool way to
make a living!”

making and enjoyed samplings of

the future role of St. Joseph's and gain

K'ómoks peoples’ traditional foods.

perspectives related to services,
building design and philosophy of care.

R e s i d e n t i a l

“Thank you all
for the wonderful
help you’ve given
me to start me
off on my
healing
journey!”

In April 2016, several staﬀ from
The Views at St. Joseph’s participated
in Eden Alternative® philosophy of care
training .
In a culture that typically views aging
as a period of decline, the Eden
Alternative® philosophy asserts that
no matter how old we are or what
challenges we live with, life is about
continuing to grow. Building on this
new paradigm, the Eden philosophy
aﬃrms that care is not a one‐way
street, but rather a collaborative
partnership. All caregivers and care
receivers are described as “care

S p i r i t u a l

C a r e

partners,” each an active participant in
the balance of giving and receiving.
Together, care partner teams strive to
enhance well‐being by eliminating the
three plagues of loneliness,
helplessness, and boredom.
Since receiving Eden Alternative®
training, we recognize that many of the
existing care delivery programs at
The Views at St. Joseph’s are
consistent with the Eden Alternative®
philosophy of care model. This can be
seen in our art and music therapy
programs, the gardens, with our inter‐
generational grandbuddy program and
with our visiting pets.

C a r e

Since the opening of the new
St. Joseph’s Chapel in 2015,
we have witnessed an increasing
use and appreciation for this
spiritual space by the residents
and family members of The
Views.

Four diﬀerent church
communities, including
Comox Pentecostal, St. John
Divine Anglican, St. George’s
United and Faith Lutheran
provide church services once a
month for residents.

Today, the chapel is being used
on a regular basis. Catholic Mass
is held weekly on Thursday
mornings.

In Catholic health care, “the
holistic approach to care,” is to
care for the physical, emotional

and spiritual aspects of the
individual. The resident of The
Views at St. Joseph’s use the
Chapel for their own spiritual
expression and renewal. It is
gratifying to see our spiritual
space used so frequently and for
the benefit of so many.

A recent initiative is a change to our
meal service delivery to enhance
our residents’ dining experience by
increasing socialization, improving
resident safety and empowering
choice and decision‐making.
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In June 2016, we were pleased to announce
Heather Shivas, Clinical Pharmacist, as a
o‐recipient of the UBC 2016 Practice
Educator of the Year Award for Pharmacy
489 – Institutional.
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Appreciation Day, held this year on April 3 , is a time for special
acknowledgement and recognition of our skillful, dedicated team of staﬀ,
physicians and volunteers for their commitment each and every day in
delivering care with compassion to our patients, residents and their families.
They are the heart and essence of St. Joseph’s.

This Award is one way UBC recognizes
dedicated and skilled clinical faculty at the
end of each school year for their
contribution to UBC students’ education.
Heather shared this award with one other
outstanding pharmacist for the
advanced pharmacy practice experience in
an institutional setting.
Heather’s focus is polypharmacy in the
elderly and she is the primary pharmacist
for The Views at St. Joseph’s and the Transitional Care Unit, and also
works in the dispensary. We are privileged to have Heather as a valuable
member of our St. Joseph’s team.

This year’s event,
hosted by the Comox
Valley Healthcare
Foundation, was made
possible by the
generous support of
our local business
partners RBC Bank
and McDonald’s.

The Medical Order for Scope of Treatment (MOST), developed by Island Health, to improve
inpatient Advance Care Planning (ACP) documentation was implemented at St. Joseph’s in June
2016. Over the past 18 months, Dr. Sam Kohen has worked with Dr. Rajesh Nair and a team of
social workers and registered nurses to track local uptake and its eﬀect on patient care. This
team, with help from several local health care practitioners, the BC Center for Palliative Care and
Island Health Media Services, created an educational video that introduces key ACP concepts to
admitted patients.

Dr. Sam Kohen (center) and some of many members
of the ACP Quality Improvement team including
(L‐R) Monika Heymann, Barbara McDowell,
Melissa Hathaway and Dr. Rajesh Nair.

In six months, since implementation, inpatient ACP documentation has increased from 21% to
95–100% with a similar degree of improvement in the quality of documentation. With MOST
implementation complete, the ACP Quality Improvement team has been able to focus on tracking
the MOST video’s eﬃcacy at St. Joseph’s, and optimizing the final production for distribution to
both inpatients and outpatients across Island Health. Funding for this important education tool
has been generously provide by the BC Specialist Services Committee, Comox Valley Healthcare
Foundation, St. Joseph’s Hospital Auxiliary and the Comox Valley Division of Family Practice.

Volunteers are important, valued members of our hospital community, complementing the professional
health care provided by staﬀ. They add a personal touch and extra measure of compassion and support.
Our volunteers in acute care provide patient reception and support in many areas. In residential care, they
provide regular weekly activities, programs, outings, visiting and support to the residents of The Views.
Annually, we celebrate our volunteers at the Christmas and Spring Tea — a time to pay tribute to their
service and dedication and to recognize their outstanding contributions.

Staﬃng the reception desk in the
Cancer Care Unit is one of many key areas
where volunteers at St. Joseph’s assist in
the delivery of care and services.

Fa c t s ,

F i g u r e s

Activity Levels — 2016/17
Total Acute Days (incl. ALC)

43,501

ALC Days

12,017

Acute Admissions
Births

5,445
465

Residential Care Days

42,408

Hospice Days

1,233

Ambulatory Visits

52,293

Cystoscopy Visits
(incl. in Ambulatory Visits)

2,190

Total Emergency Room Visits

25,580

Inpatient Surgical Cases
Outpatient Surgical Cases
Total Surgical Cases
Percentage Surgical Day Care

1,742
4,503
6,245
72%

Endoscopies

3,882
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Board of Directors
Christopher Kelsey, Chairman
James Bennett, Vice-Chairman (Appt. Feb. 2017)
Jane Murphy, Secretary
Dr. Desmond Konway, Medical Staff President
Robert Scales
Roger Kishi
Fr. Marek Paczka
Patti Fletcher
Dr. Evelyn Voyageur
Betsy Murray
Leah Mackenzie
Cynthia Davies (until Dec. 2016)
Sandy Dreger (until Jan. 2017)

Medical Executive
Dr. Desmond Konway, Medical Staff President
Dr. Rocky Moise, Medical Staff Vice President
Dr. Carol Galway, Medical Staff Secretary

Executive Staff
Jane Murphy, President & CEO
Eric Macdonald, Vice President Finance Capital & Support Services
Dr. Paul Herselman, Medical Director
Cathie Sturam, Site Director Acute Care
Leesa Lyster, Director Quality & Risk Management
Michael Aikins, Director Residential & Transitional Services
Margaret Stalinski, Manager Human Resources
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V a l u e s

Vision
To become ever more able to serve the needs of the community with care, compassion and skill.

Mission
St. Joseph's General Hospital is a health care community that respects the sacredness of all aspects of life.
Our hospital embodies the Christian principles of health care in the Catholic tradition.
These principles of dignity of the individual and common good inspire our staff, physicians and volunteers
to dedicate themselves to service and to the support of one another.
Values
“Care with Compassion”

Contact Information:
Office of the President & CEO
St. Joseph’s General Hospital
2137 Comox Avenue
Comox BC V9M 1P2
Phone: 250-339-1409
Email: connect@sjghcomox.ca
Annual Report is available for download at www.sjghcomox.ca

